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GROSSMONT COLLEGE
Planning & Resources Council

THURSDAY, DECEMBER 17,2015
3:00-5:00 PM, GRIFFIN GATE

AGENDA

MISSION: Grossmont College is committed to providing an exceptional learning environment,
that enables diverse individuals to pursue their hopes, dreams and full potential, and to
developing enlightened leaders and thoughtful citizens for local and global communities.

This Council provides guidelines and recommendations for all Grossmont College planning
processes and identifies institution-wide priorities in support of all the college’s mission. The
Council makes resource allocation recommendations to the President.

BUDGET UPDATE Flood
STRATEGIC HIRES/STAFFING All
e New Position — Financial Aid Special Programs Coordinator Hill
PLANNING
e Student Success and Support Program (Review) Clavelle/Gable
COMMITTEE UPDATES
a. Facilities Report — Key Message: Emmons

The Facilities Committee discussed the flowing agenda items: Bldg. 38D Restrooms, Re-
Landscaping Task Force approved projects, AEDs, Chiller Plant Expansion, Public
Labor Agreement, Facilities Request Forms, Pool Decking repairs and pump
installation, Campus Wide House Cleaning, Human Resources Trailer, Math
Department request for 70-066, District Public Safety and Emergency Preparedness
Council, District Capital Project Update and the District Cenergistics Update.
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b. IRC Report: Key Message: Flood
Activity proposals are moving forward, if you have not scheduled a meeting with the

Vice President of Business to review your project and receive the key codes so you can

implement your project please do so. Remember funds must be spent by May 2016.

NEXT P&RC MEETING DATE: January 28, 2016
3- 5 p.m., Griffin Gate
VISION: CHANGING LIVES THROUGH EDUCATION
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